European Action in Global Life Sciences

EAGLES Health Programme

I. Abstract:

The Eagles Health Programme is a communications programme which will strengthen the
European responses to the global challenges posed by poverty-related diseases in the developing
world. The programme has been designed and will be implemented by a group of leading life
scientists in the health area from Europe and the developing world. The aim is to provide
information to the European public, media and opinion formers about the needs and
competencies of the developing and emerging countries (DEC) as they face the challenges of
poverty-related disease.

The Programme has four practical components:

1. The EAGLES Health Communication Office will coordinate the programme, in
particular stimulating the flow of information about the effect of European health
programmes and policies on poverty-related disease in the developing world;

2. EAGLES Health Lecturers, authoritative scientists and other experts from the DEC,
will consult, lecture, speak and write in Europe, and beyond where appropriate;

3. EAGLES Health Reports will assess the scale and effectiveness of European
policies and programmes for DEC;

4. EAGLES Health Symposia will discuss the policies and programmes.

II. Objectives:

Faced with the humanitarian challenge posed by poverty-related diseases in developing

countries, both the European community and life scientists have a key responsibility to respond.

Therefore a group of leading life scientists from Europe and the developing countries with the

EAGLES Health Programme aims with this project to:

e increase public and political awareness in Europe of the needs for responsible applications of
the life sciences in developing countries,

e raise the level of European understanding of the global challenges presented by poverty-
related diseases in the developing world,

= publicise the relevant European and national life science programmes and policies on
poverty-related diseases of the developing countries, and

= encourage public and political support in Europe for the European programmes on poverty-
related diseases so that they can be continued and strengthened.

III. EAGLES Health Programme

The Eagles Health Programme is being proposed by the members of the Health Committee of the
European Action on Global Life Sciences (EAGLES), a high level network of scientists and
humanitarians from Europe and the developing world focusing on the health sector but
recognising the relationships also with the food and water, and environment and energy sectors,
which are covered by two other Committees of EAGLES. EAGLES intends to facilitate, through
better communications, those European programmes and policies in the life sciences which are
directed to the needs of the developing countries and emerging economies.



The key strategy of EAGLES is to involve leading scientists and humanitarians from the
developing world in public and political discussions in Europe so that it will be better informed
about the needs of the developing and emerging countries (DEC) and the ways in which
European life science programmes and policies can contribute to meeting these needs.

In accordance with the call text for FP6-2003-LIFESCIHEALTH-I “Contributing to the EU
Strategy for Life Sciences and Biotechnology” programme (quoted in italics), the proposal has
been designed to “improve and facilitate the science communication process with the
involvement of the media [which] will be particularly supported through this call” on “those
actions relating to the European response to Global Challenges: international collaborations,
poverty related diseases and the developing world”. Focusing on opinion formers, the media and
the general public, it will promote “social scrutiny and dialogue” and “consideration of ethical
values and societal goals”.

EAGLES provides a platform for the scientists from DEC where they will be able to

= give voice in FEurope through various consultations and dialogues to the needs and
competencies of the DEC in the biomedical sciences;

= encourage and advise Europeans in applying more effectively European competencies in the
biomedical sciences for the benefit of the poor and needy;

= discuss ethical questions in the biomedical sciences from the perspective of the needs of the
developing and emerging countries and

= strengthen the global responsibilities of EU programmes in research, education, innovation,
application and implementation.

The Eagles Health Programme is a communications programme which will strengthen the
European responses to the global challenges posed by poverty-related diseases in the developing
world. The programme has been designed and will be implemented by a group of life scientists
in the health area from Europe and the developing world involving the media in the process. The
aim is to provide information to the European public, media and opinion formers about the needs
and competencies of the DEC as they face the challenges of poverty-related disease.

IV. EAGLES Health Committee

The EAGLES Health Programme has been devised by the Health Committee of EAGLES which
will supervise its implementation. Its members are:

Prof. Julio Celis, Secretary General, Federation of European Biochemical Societies

Dr. Werner Christie, Formerly Minister of Health, Government of Norway

Prof. Brian Clark, Past President, International Union of Biochemistry and Molecular Biology
Prof. Borge Diderichsen, President; European Federation of Biotechnology

Prof. Fotis C. Kafatos, Director-General, European Molecular Biology Laboratory

Prof. David McConnell, Chairman, EAGLES Health Programme & EFB EAGLES Task Group,
Co-Vice Chairman of EAGLES, Trinity College Dublin

Dr. Ismail Serageldin, Chairman of EAGLES, Director of the New Library of Alexandria

Prof. Zihe Rao, Chairman, Department of Structural Biology, Tsinghua University, Beijing
Prof. Jisnuson Svasti, Department of Biochemistry, Mahidol University, Bangkok

Prof. Huanming Yang, Co-Vice Chairman of EAGLES, Director, Beijing Genome Institute
Prof. Tilahun Yilma, International Laboratory of Molecular Biology, UC Davis.

The role of the Committee will be to:
- provide expertise, experience and advice in all phases of the project on strategic planning and
general oversight of the aims and objectives of the project;



- establish strategic synergies and networking with other related bodies (e.g. national
academies of science and life science industry organisations in the EU and worldwide), other
projects, especially other FP6 Networks of Excellence and Integrated Projects, and
complementary international and national projects;

- represent the project and its aims especially to opinion leaders, politicians (European and
national Parliaments) and the media;

- review project evaluations carefully and advise on any necessary modifications of the project
as it progresses;

- make a final overall evaluation of the project and the onward action plan and work
programme.

An initial start-up meeting of the EAGLES Health Committee will be held together with one
meeting during each of the three years of project. These three meetings will be held in
conjunction with the EAGLES Health Symposia, to review and evaluate the project and advise
on its future activities and strategy. Minutes of each of the meeting will be circulated and
provided to the responsible European Commission Scientific Officer. Between meetings,
correspondence will routinely be carried out by email.

V. Activities

The Programme has four main components:

e The EAGLES Communication Office will coordinate the programme, in particular
stimulating the flow of information about the effect of European health programmes and
policies on poverty-related disease in the developing world;

e EAGLES Lecturers, authoritative scientists and other experts from the DEC, will consult,
lecture, and speak and write in Europe, and outside Europe where appropriate;

e EAGLES Health Reports will assess the scale and effectiveness of European policies and
programmes;

e EAGLES Health Symposia will discuss the policies and programmes.

1. EAGLES Communication Office

The role of the EAGLES Communication Office will be to carry out the coordination,
management and monitoring of the project on a day-to-day basis and to provide the
infrastructural services required for the project. It will also act as the node of information
created by EAGLES Health Programme and therefore promote the message of the EAGLES
Health Programme, the role of European life science in the developing world, at the broadest
and highest possible levels, and publicise the issues raised by the EAGLES Health Programme
relating European life sciences to the health problems of the developing world.

The EAGLES Communications Office will be established with a full time EAGLES
Communications Officer together with the Coordinator and Finance Officer on a part-time basis.
The EAGLES Communication Office will be provided at the European Federation of
Biotechnology Delft Regional Branch Office by Dr David Bennett, Acting General Secretary of
the European Federation of Biotechnology.

2. The EAGLES Health Lecturers.
The EAGLES Lecturers will be chosen by the EAGLES Health Committee for their experience

and knowledge of the health challenges faced by the DEC and their ability to communicate the
needs of the DEC to the European public and European institutions. Their remit will be to



communicate from their own personal experiences about how European health programmes and
policies are affecting their own countries and regions.

The aim will be to commission an average of 10 Lecturers per year, commencing 6 months after
the start of the project so as to allow the required lead-time for Lecturers to be selected and
arrangements to be made.

EAGLES Health Programme will establish lectureships to be awarded to leading biomedical
scientists and other health specialists from the DEC to undertake speaking tours of Europe.
When appropriate such tours will be joint tours involving scientists from both DEC and Europe.

EAGLES Lecturers will, for example:

- speak at EAGLES Health Symposia;

- speak with committees, parliamentarians, civil servants and political parties of the European
and national parliaments;

- give interviews to editors and journalists, for newspapers, and on television and radio;

- speak to learned societies, including those concerned with general issues such as
development aid, ethics, globalisation etc;

- speak to student societies and to university departments;

- speak about the European policies and programmes at international meetings;

- represent the EAGLES Health programme at international meetings.

Each lecture tour will be arranged by the EAGLES Communications Office to suit the
experience and interests of the speaker.

EAGLES is linked into many European networks so it will be readily possible to arrange

contacts across Europe at appropriate levels. These networks include:

- the members of the Sections, Associated Sections, Task Groups and Regional Branch
Offices of the European Federation of Biotechnology;

- members of the Federation of European Biochemical Societies;

- the c. 1100 Fellows of the European Molecular Biology Organisation;

- staff and alumni of the European Molecular Biology Laboratory at many universities and
research institutes etc.

These tours will be widely publicised, so as to achieve the most effective impact possible.

By bringing their personal experiences as scientists from developing countries, they will
provide both scientific credibility and emotional impact which are together crucially important
for public perceptions.

Each Lecturer will prepare a short paper about his experiences during the lecture tour describing
the subject matter, venues and audiences of his presentations and interviews so as to provide feed
back to the EAGLES Health Programme and to inform the development of European health
programmes in DEC. These papers will be disseminated through email and the EAGLES Health
website to the media and politicians, which the EAGLES Health programme is targeting.

3. The EAGLES Health Reports

EAGLES will commission a series of 10 reports (EAGLES Health Reports) on the major
diseases or groups of diseases affecting the DEC. The objective is to give an overview of
research being done by Europe on the major diseases in the DEC, show how effective is this
work, and how the European programmes can be better coordinated and focussed.
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Each report will

concern a single disease;

describe the incidence and impact of a disease;

highlight recent achievements in combating the disease;

describe the European research programmes on that disease;

show how much money is being spent on European research programmes (including EC,
national, private and public) and compare the scale of European, US and other countries
programmes;

assess the efficacy of the European programmes;

involve the World Health Organisation (WHO Geneva) and the Center for Disease Control
(CDC, Atlanta) for clinical information and associated demographic data;

involve established bioethics committees and their members, in particular the European
Group on Ethics in Science and New Technologies of the European Commission in relation
to its report “The Ethical Aspects of Biomedical Research in Developing Countries”, 1
October 2002.

Each report will be produced by teams of scientists and health economists from Europe and the
DEC and draw heavily on the opinions of authorities from the DEC. EAGLES will commission
these reports through international advertisement. The reports will be meta-studies, drawing on
data which is largely readily available. They will be short, authoritative and in non-technical
language aimed for a lay audience.

Priority will be given to reports on: AIDS, malaria, infantile gastroenteritis, tuberculosis, SARS,
sickle cell disease/thalassaemia.
Other diseases will include leprosy, sleeping sickness, river blindness, diabetes.

Reports will cover sectoral issues, for example:

- vaccination

- epidemiological monitoring

- local capacity building

- global co-operation

- international trade relations

- patent protection and licensing
- generic products

The EAGLES Health Reports will be widely publicised at a range of different levels:

The reports will be distributed to the European Commission and to relevant national and
international agencies;

They will be submitted for publication in appropriate journals and on the web;

The findings will be presented at major conferences including the EAGLES Health
Symposium (see below);

The findings will be summarised in articles distributed through the EAGLES
Communications Office (see below) to newspapers, journals, radio and television;

The findings will be presented at hearings of the relevant committees of the European
Parliament and national parliaments etc;

The findings will be promoted as the basis of radio and television programmes (which will
not be funded by EAGLES).

The following actions will be carried out under sub-contract by Dr Iordanis Arzimanoglou,
Manager, EFB Aarhus Regional Branch Office, Denmark with the tasks of:

Seeking candidates to write the reports;



- Administering the selection process;

- Supervising the progress of the report;

- Receipt of the reports;

- Editing the first draft of reports;

- Interacting with the writers while editing;

- Sending the reports to external reviewers/authorities for review;
- Assessing and incorporating reviewers suggestions/comments;
- Arranging for their publication (in various media);

- Distribution and publicisation.

4. The EAGLES Health Symposia

EAGLES Health Committee will organise an annual EAGLES Health Symposium commencing
with the first to be held at the end of the first year of the project. The objective of each
symposium will be to present the state of research and current European programmes existing
on major health challenges in developing countries linked to poverty. Through multilateral
stakeholders’ dialogue the symposia will provide recommendations on how European
programmes and policies on poverty-related diseases in developing countries and emerging
economies can be improved.

The EAGLES Health Symposia will:

- focus on European responses to the global health challenges posed by poverty-related
diseases in the developing world;

- draw half of the speakers from the DEC and half from Europe;

- bring together European opinion formers from many disciplines and leading authorities
from the developing world;

- be attended by representatives of the European Commission and the European Parliament,
and national parliamentarians, civil servants, editors and journalists, writers, humanitarians
and leaders of public interest organisations by invitation;

- address the ethical, global and political issues posed by poverty related diseases in the DEC,;

- be relatively small (250 invitees) to maximise interaction and dialogue;

- present the EAGLES Health Reports;

- publish the Presentations and Executive Summary on the EAGLES website;

- print and circulate the Executive Summary and Recommendations to all relevant
organisations and stakeholders through the Communication Office.

The first Symposium will be held at the European Molecular Biology Laboratory main site in
Heidelberg by Prof. Fotis Kafatos, its Director-General. Two subsequent annual Symposia will
be organised during the duration of the project at other major scientific and governmental
centres in Europe to maximise the aims of the EAGLES Health Programme. The venues will be
decided later after due consultation with Brussels as a high priority.

The initial organisation of the Symposia will be subcontracted to the appropriate local organiser
who will have direct involvement with the EAGLES Health Committee. Organisation of the
first Symposium will be subcontracted to Prof. Fotis Kafatos, EMBL.



